
REGULAR COMMISSIONERS’ COURT AGENDA 
MONDAY, NOVEMBER 25, 2024, 9:00 A.M. 

COMMISSIONERS’ COURTROOM 
KERR COUNTY COURTHOUSE 

KERRVILLE, TEXAS 78028 
 

THIS NOTICE IS POSTED PURSUANT TO THE TEXAS OPEN MEETINGS 
ACT.  (TITLE 5, CHAPTER 551, GOVERNMENT CODE AND TITLE 5, 

CHAPTER 552, GOVERNMENT CODE.) 
 

 This Commissioners’ Court will hold a meeting at 9:00 A.M., Monday, 
November 25, 2024, at the Kerr County Courthouse in the  
Commissioners’ Courtroom. 
 

CALL MEETING TO ORDER 
 
REMINDER TO TURN OFF CELL PHONES 

 
PUBLIC INPUT 
 

In accordance with the Rules of Procedure, Conduct and Decorum of the Kerr 
County Commissioners’ Court adopted on November 12, 2019 (Court Order 
#37814c) citizens wishing to address the Commissioners’ Court on a particular 
issue must complete a Public Participation Form and submit same to the County 
Clerk prior to the time the agenda item (or items) is addressed by the Court. Each 
member of the public who appears before the Commissioners’ Court shall be 
limited to a maximum of three (3) minutes to make his/her remarks.  

 
COMMISSIONERS’ COMMENTS 
 

Commissioners and / or the County Judge may use this time to recognize 
achievements of persons in their Precinct or to make comments on matters not 
listed on regular agenda. 

OPEN MEETING 
 
An open meeting will be held concerning the following subject(s): 
 

 
I.  CONSIDERATION AGENDA:  (Action may be taken on  
          Items listed below) 

 
9:00 AM     1.1  Consider, discuss and take appropriate action on request to use 

courthouse grounds for the Stock Show kick off breakfast on 
January 6, 2025 from 6:00 a.m. – 8:00 a.m. (Charlie McIlvain) 

 



1.2 Consider, discuss and take appropriate action on request from 
Kerrville Pets Alive! (KPA!) to use courthouse grounds on 
December 21st and 22nd, 2024 from 8:00 a.m. to 5:00 p.m. for a Pet 
Food Drive. (Karen Guerriero) 

 
1.3 Consider, discuss and take appropriate action to approve adding 

mirrored tint to the courthouse windows per the recommendation 
of the courthouse security committee. (Shane Evans) 
 

9:15 AM 1.4 Consider. discuss and take appropriate action for Commissioners' 
Court to approve (3) Private Road Names for the Walnut Creek 
Ranch Development, Pct. 3. (Kelly Hoffer/Robert Sims/Donne 
Houghton) 

 
 1.5 Consider. discuss and take appropriate action for Commissioners' 

Court to approve a general contract with Secor Fence & Building 
Company for a fence and gate installation at Center Point yard and 
gate installation for Kerrville Fire Department at Spur 100 yard – 
both are Road and Bridge Department properties, Pct. 2. (Kelly 
Hoffer/Robert Sims/Donne Houghton) 

 
 1.6 Consider, discuss and take appropriate action to open and read the 

Annual Bids for road materials. (Kelly Hoffer/Robert Sims/Donne 
Houghton) 

 
9:30 AM      1.7 Consider, discuss, take appropriate action to allow or deny Oak 

View Group (Global Spectrum) to enter into a rental contract with 
TSMR for a motorcycle rally in 2025 and/or subsequent years. 
(Bryan Evans/Jake Williamson) 
 

1.8 Consider, discuss and take appropriate action to approve Renewal 
Addendum for contract services between Windstream and Kerr 
County for provided phone services. (Cory Thoennes) 
 

1.9 Consider, discuss and take appropriate action to approve bond for 
the Tax Assessor/Collector. (Bob Reeves) 
 

 1.10 Consider, discuss, and take appropriate action to approve the 
revised County Payroll Schedule for FY 2024 – 25 and rescind 
original approval of payroll schedule - court order #40706. (Tracy 
Soldan) 

 
1.11 Consider, discuss and take appropriate action to approve the Kerr 

County Incentive Program as part of the Texas Association of 



Counties Healthy County Rewards Program for 2025.  (Tracy 
Soldan) 

 
1.12 Consider, discuss, and take appropriate action to approve a 

resolution in support of legislative action authorizing Kerr County 
to collect a Hotel Occupancy Tax (HOT). (Tracy Soldan) 

 
1.13 Consider, discuss and take appropriate action for the court to 

approve the preliminary engineering design alignment of Al 
Mooney Road, Pct. 2. (Charlie Hastings) 

 
9:50 AM Break 
 
10:00 AM    1.14 Public hearing to consider a request to cancel both the original plat 

for Hall Ranch and the revision of plat for Hall Ranch Lot 3; Plat 
Files 22-07892 and 23-03772; Pct. 3. (Charlie Hastings) 

 
10:00 AM    1.15 Consider, discuss and take appropriate action to consider a request 

to cancel both the original plat for Hall Ranch and the revision of 
plat for Hall Ranch Lot 3; Plat Files 22-07892 and 23-03772; Pct. 
3. (Charlie Hastings) 

 
10:00 AM 1.16  Consider, discuss and take appropriate action to approve the 

creation of and Kerr County Commissioners Court’s membership 
in the sub-regional planning commission pursuant to Chapter 391, 
Texas Local Government Code within Region 18, known as the 
Alamo Area Council of Government, to be known as the Hill 
Country Energy Sub-Regional Planning Commission (HCESRPC). 
The County limits of Kerr County shall be included with the County 
Limits of Kendall County to form the boundaries of the newly 
created HCESRPC. (Comm. Paces, Pct. 2) 
 

10:00 AM    1.17 Consider, discuss and take appropriate action to approve the draft 
bylaws for the Hill Country Energy Sub-Regional Planning 
Commission (HCESRPC), to be created pursuant to Chapter 391, 
Texas Local Government Code formed between Kerr County and 
Kendall County for submission to the HCESRPC Governing Board 
in its initial public meeting, that shall submit any proposed changes 
to the Kerr County Commissioners Court and Kendall County 
Commissioners Court for consideration and approval. (Comm. 
Paces, Pct. 2) 

  
10:00 AM 1.18 Consider, discuss and take appropriate action to authorize the 

County Judge to send a formal request to the State Fire Marshal’s 
office to request that one of the marshals from their Inspections and 



Engineering Department review and inspect each and every 
Lithium Battery Energy Storage System (BESS) planning to 
establish a facility in Kerr County that we become aware of for 
conformance with the latest applicable Texas fire codes including 
NFPA 855. (Comm. Paces, Pct. 2) 

 
1.19 Consider, discuss and take appropriate action to reappoint Chris 

Hughes and Bill Aycock to the Emergency Services District #1 
Board (ESD #1). (Comm. Harris, Pct. 4) 

 
 1.20 Consider, discuss and take appropriate action to rescind Court 

Orders 37057 (creating the Kerr County Animal Services Advisory 
Committee) and 37058 (Kerr County Animal Services Advisory 
Committee initial tasks). (Comm. Letz, Pct. 3) 

 
1.21 Consider, discuss and take appropriate action to adopt new 

guidelines for the Kerr County Animal Services Advisory 
Committee. (Comm. Letz, Pct. 3) 

 
1.22 Consider, discuss and take appropriate action to approve contracts 

with Hunt Volunteer Fire Department and Comfort Volunteer Fire 
Department. (Judge Kelly) 

 
 1.23 Consider, discuss and take appropriate action to appoint County 

Clerk. (Judge Kelly) 
 

II.    APPROVAL AGENDA: 
2.1 Budget Amendments.  (County Auditor) 
2.2  Pay bills. (County Auditor) 
2.3 Late Bills.  (County Auditor) 
2.4 Auditor Reports. (County Auditor) 
2.5 Accept Monthly Reports. (County Clerk) 
2.6 Court Orders. (County Clerk) 
 

 III. INFORMATION AGENDA: 
          3.1     Status reports from Department Heads; discussions related to  

 reports may follow. 
         3.2     Status reports from Elected Officials; discussions related to 
  reports may follow.   
          3.3      Status reports from Liaison Commissioners; discussions related to  
                    reports may follow. 

 
                           
 
 



                        CLOSED MEETING 
 
A closed meeting will be held concerning the following subject(s): 
 

IV.  EXECUTIVE SESSION: 
 
The Commissioners’ Court reserves the right to adjourn into executive session 

at any time to discuss any of the above matters listed as permitted by law including if 
they meet the qualifications in Sections 551.071 (consultation with attorney), 551.072 
(deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 
(personnel matters), 551.078, 0785 (deliberations involving individuals’ medical or 
psychiatric records), 551.076 (deliberation regarding security devices) and 551.087 
(deliberation regarding economic development negotiations) of Chapter 551 of the 
Texas Government Code, including the following matter:  

 
4.1  EXECUTIVE/CLOSED SESSION - An executive/closed session 

meeting will be held pursuant to Sections 551.071(1)(2) and 
551.129 of the Texas Government Code (consultation with 
attorney) to deliberate modifications to the Kerr County Employee 
Handbook and any other matter described in this meeting agenda. 

 
4.2 EXECUTIVE/CLOSED SESSION – An executive/closed session 

meeting will be held pursuant to Sections 551.071(1)(2) and 
551.129 of the Texas Government Code (consultation with 
attorney) for the Commissioners Court to consult with and seek 
advice from its attorneys regarding pending and potential 
litigation.   

 
10:00 AM    4.3 EXECUTIVE/CLOSED SESSION – An executive/closed session 

meeting will be held pursuant to Sections 551.071(2) and 551.129 
of the Texas Government Code (consultation with attorney) for the 
Commissioners Court to consult with and seek advice from its 
attorneys regarding the following matters:  (a) pursuant to Chapter 
391 of the Texas Local Government Code, formation and 
governance issues regarding a regional planning commission; (b) 
the regional planning commission proposed to be formed by and 
between Kerr County, Texas and Kendall County, Texas; and (c) 
any other matter described in this meeting agenda.   

 
 

V. ACTION AGENDA: 
 

5.1 Action as may be required on matters discussed in Executive 
Session. 

 



Court Order #40285 
Liaison Appointments  

  
Internal: 
Courthouse Security     Comm. Overby 
 
Kerr County Animal Services    Comm. Letz and Comm. Overby 
 
Hill Country Regional Public Defender’s Office Judge Kelly and Comm. Letz 
    
Human Resources/Indigent Services   Comm. Letz and Comm. Paces 
 
Information Technology    Comm. Overby  
 
Investment Committee    Comm. Paces, Auditor, Treasurer, Tax    
                                                                                    Assessor 
 
Maintenance & Courthouse Facilities   Comm. Harris  
     
OSSF/ Environmental Health    Comm. Paces 
 
Public Relations Officer    Comm. Harris 
 
Veteran Services Officer    Judge Kelly 
 
Victims Services Coordinator    Comm. Paces 
 
External: 
9-1-1       Comm. Harris  

AACOG      Judge Kelly and Comm. Overby (alt.) 
 
Aggregate Production Operations   Comm. Paces 

Airport Board      Comm. Paces and Comm. Letz 

Bail Bond Board     Comm. Overby 

City Fire/EMS      Comm. Overby 

Eclipse Roundtable     Comm. Paces   

Economic Development    Judge Kelly and Comm. Letz  

Extension Office     Comm. Harris 

Hill Country Youth Event Center   Comm. Harris 

Historical Commission    Comm. Overby 

MHDD Board      Judge Kelly 

SART       Judge Kelly 

Volunteer Fire Departments    Comm. Paces 
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