
ORDER NO. 41448 
  ITEM 1.3 

 
APPROVE KERR EDC 2025-2026 BUDGET 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to approve 

the KerrEDC 2025-2026 Budget. 

 
 
APPROVE THE KERR EDC 2025-2026 BUDGET. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41449 
  ITEM 1.9 

 
RESET PUBLIC HEARING ON 

PROPOSED KERR COUNTY BUDGET FOR FISCAL YEAR 2025-2026 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to reset Public 

Hearing on proposed Kerr County Budget for Fiscal Year 2025-2026 for 9:00 AM on September 

2, 2025; the Public Hearing was originally set for August 25, 2025 at 9:45 AM (Court Order 41429) 

but did not get published in the newspaper as requested so the date must be reset. Notice of new 

date for the Public Hearing to be published on August 23, 2025 in the Kerrville Daily Times.  The 

Kerr County Budget for Fiscal Year 2025-2026 will be adopted at 9:45 AM on September 8, 2025. 

 
 
 
 

RESET PUBLIC HEARING ON PROPOSED KERR COUNTY BUDGET FOR FISCAL YEAR 
2025-2026 FOR 9:00 AM ON SEPTEMBER 2, 2025; THE PUBLIC HEARING WAS 
ORIGINALLY SET FOR AUGUST 25, 2025 AT 9:45 AM (COURT ORDER 41429) BUT DID 
NOT GET PUBLISHED IN THE NEWSPAPER AS REQUESTED SO THE DATE MUST BE 
RESET. NOTICE OF NEW DATE FOR THE PUBLIC HEARING TO BE PUBLISHED ON 
AUGUST 23, 2025 IN THE KERRVILLE DAILY TIMES.  THE KERR COUNTY BUDGET 
FOR FISCAL YEAR 2025-2026 WILL BE ADOPTED AT 9:45 AM ON SEPTEMBER 8, 2025. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41450 
  ITEM 1.10 

 
RESET DATE AND TIME FOR THE VOTE ON 

PROPOSED KERR COUNTY BUDGET FOR FISCAL YEAR 2025-2026 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to reset the 

date and time for the vote on Kerr County Budget for Fiscal Year 2025-2026 for 9:45 AM on 

September 8, 2025; the vote was originally set for August 25, 2025 (Court Order 41430) but did 

not get published in the newspaper as requested so the date must be reset. 

 
 
 
 

RESET THE DATE AND TIME FOR THE VOTE ON KERR COUNTY BUDGET FOR FISCAL 
YEAR 2025-2026 FOR 9:45 AM ON SEPTEMBER 8, 2025; THE VOTE WAS ORIGINALLY 
SET FOR AUGUST 25, 2025 (COURT ORDER 41430) BUT DID NOT GET PUBLISHED IN 
THE NEWSPAPER AS REQUESTED SO THE DATE MUST BE RESET. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41451 
  ITEM 1.11 

 
ELECTED OFFICIALS SALARIES FOR FY 2025-2026 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to adopt the 

Elected Officials Salaries for FY 2025-2026. 

 

 

ADOPT THE ELECTED OFFICIALS SALARIES FOR FY 2025-2026. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41452 
  ITEM 1.12 

 
GRADE AND STEP SCHEDULE FOR FY 2025-2026 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Paces 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve 

the grade and step schedule for FY 2025-2026. 

 

APPROVE THE GRADE AND STEP SCHEDULE FOR FY 2025-2026. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41453 
  ITEM 1.13 

 
POSITION SCHEDULE FOR FY 2025-2026 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to adopt the 

Position Schedule for FY 2025-2026. 

 

 
ADOPT THE POSITION SCHEDULE FOR FY 2025-2026. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41454 
  ITEM 1.14 

 
GENERAL PROVISIONS FOR FY 2025-2026 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Paces 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve 

General Provisions for FY 2025-2026. 

 

 
 

APPROVE GENERAL PROVISIONS FOR FY 2025-2026. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41455 
  ITEM 1.15 

 
ACCEPT THE ORDER SETTING THE SALARIES 

COUNTY AUDITOR AND ASSISTANT COUNTY AUDITORS 
 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Judge Kelly seconded 

by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to accept the order 

setting the salaries for the County Auditor and Assistant County Auditors pursuant to Texas Local 

Government Code Section 152.031, and that the effective date be October 1, 2025 subject to 

verification of the percentage of salary increase.  

 

  

ACCEPT THE ORDER SETTING THE SALARIES FOR THE COUNTY AUDITOR AND 
ASSISTANT COUNTY AUDITORS PURSUANT TO TEXAS LOCAL GOVERNMENT 
CODE SECTION 152.031, AND THAT THE EFFECTIVE DATE BE OCTOBER 1, 2025 
SUBJECT TO VERIFICATION OF THE PERCENTAGE OF SALARY INCREASE.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41456 
  ITEM 1.16 

 
ACCEPT THE ORDER SETTING THE SALARIES 

198TH DISTRICT COURT REPORTER AND 216TH DISTRICT COURT REPORTER 

 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to accept the 

order setting the salaries for the 198th District Court Reporter and 216th District Court Reporter 

subject to verification of the percentage of salary increase.  

 
 
 
 
 

ACCEPT THE ORDER SETTING THE SALARIES FOR THE 198TH DISTRICT COURT 
REPORTER AND 216TH DISTRICT COURT REPORTER SUBJECT TO VERIFICATION OF 
THE PERCENTAGE OF SALARY INCREASE.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41457 
  ITEM 1.17 

 
RESCIND COURT ORDER #41378 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to rescind 

Court Order #41378, as the court does not desire to use Section 26.042 of the Texas Property Tax 

Code. 

 

 

RESCIND COURT ORDER #41378, AS THE COURT DOES NOT DESIRE TO USE SECTION 
26.042 OF THE TEXAS PROPERTY TAX CODE. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41458 
  ITEM 1.18 

 
RECORD VOTE ON PROPOSED 2025 KERR COUNTY &  

LATERAL ROADS TAX RATE 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Paces 

to set the proposed 2025 Kerr County tax rate of .3831 per $100 valuation. The motion died due 

to lack of a second. With a motion made by Commissioner Jones, seconded by Commissioner 

Harris the court approved by a record vote of 4-1-0 (Judge Kelly voted against) the proposed 

total combined tax rate for tax year 2025 of 0.4024 per $100 valuation. The breakdown of the 

proposed tax rate is: Maintenance and Operations $0.3322 per $100 valuation; Interest and Sinking 

fund $0.0492 per $100 valuation; and Lateral Roads $0.021 per $100 valuation. This proposed rate 

does not exceed the 2025 “No New Revenue Rate”.   

 
 Commissioner Precinct #1 – Tom Jones – Aye 

 Commissioner Precinct #2 – Rich Paces – Aye 

 Commissioner Precinct #3 – Jeff Holt – Aye 

 Commissioner Precinct #4 – Don Harris – Aye 

 County Judge – Rob Kelly – Nay 

 

APPROVE THE PROPOSED TOTAL COMBINED TAX RATE FOR TAX YEAR 2025 OF 
0.4024 PER $100 VALUATION. THE BREAKDOWN OF THE PROPOSED TAX RATE IS: 
MAINTENANCE AND OPERATIONS $0.3322 PER $100 VALUATION; INTEREST AND 
SINKING FUND $0.0492 PER $100 VALUATION; AND LATERAL ROADS $0.021 PER $100 
VALUATION. THIS PROPOSED RATE DOES NOT EXCEED THE 2025 “NO NEW 
REVENUE RATE”.   
 

 
 



ORDER NO. 41459 
  ITEM 1.19 

 
SET PUBLIC HEARING 

2025 TAX RATE FOR KERR COUNTY AND LATERAL ROADS 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to set public 

hearing for the 2025 tax rate for Kerr County and Lateral Roads on September 8, 2025 at 9:50 AM.  

 
 
 
 
SET PUBLIC HEARING FOR THE 2025 TAX RATE FOR KERR COUNTY AND LATERAL 
ROADS ON SEPTEMBER 8, 2025 AT 9:50 AM.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41460 
  ITEM 1.20 

 
SET ADOPTION OF  

2025 TAX RATE FOR KERR COUNTY AND LATERAL ROADS 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to set 

adoption of the 2025 tax rate for Kerr County and Lateral Roads. On September 8, 2025 at 9:55 

AM. 

  

 
SET ADOPTION OF THE 2025 TAX RATE FOR KERR COUNTY AND LATERAL ROADS. 
ON SEPTEMBER 8, 2025 AT 9:55 AM. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41461 
  ITEM 1.21 

 
RECORD VOTE ON PROPOSED LAKE INGRAM ESTATES  

ROAD DISTRICT TAX RATE 
 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris, 

seconded by Commissioner Jones the court unanimously approved by a record vote of 5-0-0 to 

adopt the proposed Lake Ingram Estates Road District tax rate of $0.0981 per $100 valuation for 

the 2025 tax year. The entire tax rate will be dedicated to the Interest and Sinking fund. 

 
 Commissioner Precinct #1 – Tom Jones – Aye 

 Commissioner Precinct #2 – Rich Paces – Aye 

 Commissioner Precinct #3 – Jeff Holt – Aye 

 Commissioner Precinct #4 – Don Harris – Aye 

 County Judge – Rob Kelly – Aye 

 

ADOPT THE PROPOSED LAKE INGRAM ESTATES ROAD DISTRICT TAX RATE OF 
$0.0981 PER $100 VALUATION FOR THE 2025 TAX YEAR. THE ENTIRE TAX RATE WILL 
BE DEDICATED TO THE INTEREST AND SINKING FUND. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41462 
  ITEM 1.22 

 
SET PUBLIC HEARING 

2025 TAX RATE FOR LAKE INGRAM ESTATES ROAD DISTRICT 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to set public 

hearing for the 2025 tax rate for Lake Ingram Estates Road District on September 8, 2025 at 10:00 

AM.  

 
 

SET PUBLIC HEARING FOR THE 2025 TAX RATE FOR LAKE INGRAM ESTATES ROAD 
DISTRICT ON SEPTEMBER 8, 2025 AT 10:00 AM.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41463 
  ITEM 1.23 

 
SET ADOPTION OF 

2025 TAX RATE FOR LAKE INGRAM ESTATES ROAD DISTRICT 
 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to set the 

adoption of the 2025 tax rate for Lake Ingram Estates Road District for September 8, 2025 at 10:05 

AM. 

 
 
 
 

SET THE ADOPTION OF THE 2025 TAX RATE FOR LAKE INGRAM ESTATES ROAD 
DISTRICT FOR SEPTEMBER 8, 2025 AT 10:05 AM. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41464 
  ITEM 1.24 

 
2026 VEHICLE REGISTRATION OPTIONAL FEES 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

the optional $1.50 Child Safety Fee and the optional $10.00 County Road and Bridge Fee for 2026 

vehicle registration per request from Texas Department of Motor Vehicles and authorize Tax 

Assessor Collector to submit the approval to the Texas Department of Motor Vehicles. 

 

 
   
APPROVE THE OPTIONAL $1.50 CHILD SAFETY FEE AND THE OPTIONAL $10.00 
COUNTY ROAD AND BRIDGE FEE FOR 2026 VEHICLE REGISTRATION PER REQUEST 
FROM TEXAS DEPARTMENT OF MOTOR VEHICLES AND AUTHORIZE TAX 
ASSESSOR COLLECTOR TO SUBMIT THE APPROVAL TO THE TEXAS DEPARTMENT 
OF MOTOR VEHICLES. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41465 
  ITEM 1.4 

 
FORM TEAM TO DEVELOP KERR COUNTY FLOOD WARNING SYSTEM 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Judge Kelly seconded 

by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to form a team to 

develop the concept/goal and definition/requirements for a united Kerr County Flood Warning 

System. The team to consist of five members: Tom Moser will lead the team, Commissioner Rich 

Paces will be the Kerr County representative and remaining members will be representatives from 

the City of Kerrville, the City of Ingram and UGRA. The team should present a plan of operations 

to the four organizations within one month and should target completing its work within six 

months.  

 

FORM A TEAM TO DEVELOP THE CONCEPT/GOAL AND DEFINITION 
/REQUIREMENTS FOR A UNITED KERR COUNTY FLOOD WARNING SYSTEM. THE 
TEAM TO CONSIST OF FIVE MEMBERS: TOM MOSER WILL LEAD THE TEAM, 
COMMISSIONER RICH PACES WILL BE THE KERR COUNTY REPRESENTATIVE AND 
REMAINING MEMBERS WILL BE REPRESENTATIVES FROM THE CITY OF 
KERRVILLE, THE CITY OF INGRAM AND UGRA. THE TEAM SHOULD PRESENT A 
PLAN OF OPERATIONS TO THE FOUR ORGANIZATIONS WITHIN ONE MONTH AND 
SHOULD TARGET COMPLETING ITS WORK WITHIN SIX MONTHS.  
 

 

 
 
 
 
 
 
 
 
 
 



ORDER NO. 41466 
  ITEM 1.5 

 
KERR COUNTY ANIMAL SERVICES DONATIONS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to accept 

donations to Kerr County Animal Services totaling $5,316.54 for the month of July 2025. 

 

ACCEPT DONATIONS TO KERR COUNTY ANIMAL SERVICES TOTALING $5,316.54 
FOR THE MONTH OF JULY 2025. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41467 
  ITEM 1.7 

 
UNION CHURCH BUILDING FRONT DOORS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Judge Kelly seconded 

by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to approve paying a 

$3,500 deposit to Hill Country Woodcrafters for new front doors at the Union Church Building. 

 
 
 
 
APPROVE PAYING A $3,500 DEPOSIT TO HILL COUNTRY WOODCRAFTERS FOR NEW 
FRONT DOORS AT THE UNION CHURCH BUILDING. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41468 
  ITEM 1.8 

 
INTERLOCAL AGREEMENTS FOR JAIL SERVICES 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve 

the Interlocal Agreements for jail services between Kerr County and Blanco County, Medina 

County, Center Point ISD, City of Ingram, Kimble County, Liberty County and Edwards County 

and the County Clerk, County Attorney and Judge to sign the same. 

 

APPROVE THE INTERLOCAL AGREEMENTS FOR JAIL SERVICES BETWEEN KERR 
COUNTY AND BLANCO COUNTY, MEDINA COUNTY, CENTER POINT ISD, CITY OF 
INGRAM, KIMBLE COUNTY, LIBERTY COUNTY AND EDWARDS COUNTY AND THE 
COUNTY CLERK, COUNTY ATTORNEY AND JUDGE TO SIGN THE SAME. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41469 
  ITEM 1.25 

 
SET A PUBLIC HEARING 

REVISION OF PLAT FOR KERRVILLE SOUTH 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Judge Kelly seconded 

by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to set a public hearing 

for 10:00 AM on October 14, 2025 for a Revision of Plat for Kerrville South 2 Lot 58, Volume 4, 

Page 64, Pct. 1. 

 

SET A PUBLIC HEARING FOR 10:00 AM ON OCTOBER 14, 2025 FOR A REVISION OF 
PLAT FOR KERRVILLE SOUTH 2 LOT 58, VOLUME 4, PAGE 64, PCT. 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41470 
  ITEM 1.26 

 
APPROVE AMENDING PLAT FOR THE HORIZON SECTION ONE 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

Amending Plat for The Horizon Section One – Lots 51 & 52, Volume 6, Pages 323, Pct. 1. 

 
 
 
 
APPROVE AMENDING PLAT FOR THE HORIZON SECTION ONE – LOTS 51 & 52, 
VOLUME 6, PAGES 323, PCT. 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41471 
  ITEM 1.27 

 
APPROVE (2) ROAD AND BRIDGE JOB DESCRIPTIONS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve 

(2) Job Descriptions in the Road and Bridge Department. Pct. 1, 2, 3 and 4. 

 

APPROVE (2) JOB DESCRIPTIONS IN THE ROAD AND BRIDGE DEPARTMENT. PCT. 1, 
2, 3 AND 4. 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41472 
  ITEM 1.29 

 
CARRYOVER PAID TIME OFF 

 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to authorize 

Road & Bridge Administrator to exempt Road & Bridge employees from the 2B-3(H) of the Kerr 

County Employee Handbook related to limitation of 320 hours of carryover Paid Time Off during 

the period of the disaster declared on July 4, 2025 and extended on July 7, 2025 by Order of the 

Kerr County Commissioners Court. Authorization to end on September 30, 2026. 

 
 
 
AUTHORIZE ROAD & BRIDGE ADMINISTRATOR TO EXEMPT ROAD & BRIDGE 
EMPLOYEES FROM THE 2B-3(H) OF THE KERR COUNTY EMPLOYEE HANDBOOK 
RELATED TO LIMITATION OF 320 HOURS OF CARRYOVER PAID TIME OFF DURING 
THE PERIOD OF THE DISASTER DECLARED ON JULY 4, 2025 AND EXTENDED ON 
JULY 7, 2025 BY ORDER OF THE KERR COUNTY COMMISSIONERS COURT. 
AUTHORIZATION TO END ON SEPTEMBER 30, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41473 
  ITEM 1.30 

 
PETITION OF LANDOWNER 

RELEASE OF AREA FROM CITY OF KERRVILLE  
EXTRATERRITORIAL JURISDICTION (ETJ) 

 
 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve 

and authorize the County Judge to execute the Petition of Landowner for Release of Area from 

City of Kerrville Extraterritorial Jurisdiction (ETJ). 

 

APPROVE AND AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE PETITION OF 
LANDOWNER FOR RELEASE OF AREA FROM CITY OF KERRVILLE 
EXTRATERRITORIAL JURISDICTION (ETJ) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41474 
  ITEM 1.32 

 
HILL COUNTRY REGIONAL PUBLIC DEFENDER’S OFFICE 

INTERLOCAL AGREEMENTS 
 
 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to approve 

Interlocal Agreement for the Hill Country Regional Public Defender’s Office (HCRPDO) by and 

Between the State of Texas Counties of Bandera, Gillespie, Kendall, Kerr and Medina for Fiscal 

Year 2025-2026; and the Interlocal Agreement for the Mental Health Program of the Hill Country 

Regional Public Defender’s Office (MHP-HCRPDO). 

 
 
APPROVE INTERLOCAL AGREEMENT FOR THE HILL COUNTRY REGIONAL PUBLIC 
DEFENDER’S OFFICE (HCRPDO) BY AND BETWEEN THE STATE OF TEXAS COUNTIES 
OF BANDERA, GILLESPIE, KENDALL, KERR AND MEDINA FOR FISCAL YEAR 2025-
2026; AND THE INTERLOCAL AGREEMENT FOR THE MENTAL HEALTH PROGRAM 
OF THE HILL COUNTRY REGIONAL PUBLIC DEFENDER’S OFFICE (MHP-HCRPDO). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41475 
  ITEM 1.33 

 
DIVIDE VOLUNTEER FIRE DEPARTMENT CONTRACT 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Paces 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to approve 

contract with Divide Volunteer Fire Department. 

 
 
 
APPROVE CONTRACT WITH DIVIDE VOLUNTEER FIRE DEPARTMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41476 
  ITEM 1.35 

 
UPDATED PRELIMINARY COST ESTIMATE FOR 

REPAIRS TO CADE LOOP BRIDGE 

 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm updated preliminary cost estimate to repair the Cade Loop Bridge that was damaged 

during the flooding disaster (FEMA 4879-DR); original amount as approved by Court Order 41427 

was $1,170,206.38. The new preliminary cost estimate as of August 8, 2025 is $1,414,103.00. 

 

 
 
RATIFY AND CONFIRM UPDATED PRELIMINARY COST ESTIMATE TO REPAIR THE 
CADE LOOP BRIDGE THAT WAS DAMAGED DURING THE FLOODING DISASTER 
(FEMA 4879-DR); ORIGINAL AMOUNT AS APPROVED BY COURT ORDER 41427 WAS 
$1,170,206.38. THE NEW PRELIMINARY COST ESTIMATE AS OF AUGUST 8, 2025 IS 
$1,414,103.00. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41477 
  ITEM 1.36 

 
SURPLUS 33 CHAIRS 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to surplus 

33 chairs from the Ag Extension Office. 

 
 
 
 
SURPLUS 33 CHAIRS FROM THE AG EXTENSION OFFICE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41478 
  ITEM 1.37 

 
CAR SHOW AT COURTHOUSE 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to allow use 

of the courthouse grounds for a car show on September 27, 2025 (car show was previously 

approved to use Flat Rock Park on July 19th – Court Order No. 41182) 

 
 
 
 
ALLOW USE OF THE COURTHOUSE GROUNDS FOR A CAR SHOW ON SEPTEMBER 27, 
2025 (CAR SHOW WAS PREVIOUSLY APPROVED TO USE FLAT ROCK PARK ON JULY 
19TH - COURT ORDER NO. 41182). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41479 
  ITEM 1.38 

 
AUTHORIZE OVERTIME PAY 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to authorize 

overtime pay instead of compensatory time earned for hours worked for all non-exempt employees 

for hours worked over 40 hours directly related to responding to the July 4th flooding disaster for 

pay periods through September 6, 2025. 

 

 
 
AUTHORIZE OVERTIME PAY INSTEAD OF COMPENSATORY TIME EARNED FOR 
HOURS WORKED FOR ALL NON-EXEMPT EMPLOYEES FOR HOURS WORKED OVER 
40 HOURS DIRECTLY RELATED TO RESPONDING TO THE JULY 4TH FLOODING 
DISASTER FOR PAY PERIODS THROUGH SEPTEMBER 6, 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ORDER NO. 41480 

  ITEM 1.39 
 

KERR COUNTY’S INVESTMENT POLICY 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Paces 

seconded by Commissioner Jones the court unanimously approved by a vote of 5-0-0 to approve 

Kerr County Investment Policy (TX Gov’t Code 2256.005(e)) and Broker/Dealer List for Kerr 

County’s Investment Policy in accordance with the Public Funds Investment Act (TX Gov’t Code 

2256.005(k)). 

 

 

APPROVE KERR COUNTY INVESTMENT POLICY (TX GOV’T CODE 2256.005(E)) AND 
BROKER/DEALER LIST FOR KERR COUNTY’S INVESTMENT POLICY IN 
ACCORDANCE WITH THE PUBLIC FUNDS INVESTMENT ACT (TX GOV’T CODE 
2256.005(K)). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41481 
  ITEM 1.40 

 
FAMILY ENDEAVORS MEMORANDUM OF UNDERSTANDING (MOU) 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm Memorandum of Understanding (MOU) between Family Endeavors and Kerr County for 

temporary storage of general supplies and emergency management equipment for disaster response 

and recovery operations as a result of the July 4, 2025 flood.  

 

RATIFY AND CONFIRM MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN 
FAMILY ENDEAVORS AND KERR COUNTY FOR TEMPORARY STORAGE OF 
GENERAL SUPPLIES AND EMERGENCY MANAGEMENT EQUIPMENT FOR DISASTER 
RESPONSE AND RECOVERY OPERATIONS AS A RESULT OF THE JULY 4, 2025 FLOOD.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41482 
  ITEM 1.41 

 
APPROVE THE POLLING LOCATIONS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

the polling locations in accordance with Chapter 43 of the Texas Election Code for the November 

2025 election. (Considere, discutir y aprobar los lugares de votación, de conformidad con el 

capítulo 43 0f el Código Electoral de Texas para las elecciones de noviembre de 2025.) 

 
 
 
 
APPROVE THE POLLING LOCATIONS IN ACCORDANCE WITH CHAPTER 43 OF THE 
TEXAS ELECTION CODE FOR THE NOVEMBER 2025 ELECTION. (CONSIDERE, 
DISCUTIR Y APROBAR LOS LUGARES DE VOTACIÓN, DE CONFORMIDAD CON EL 
CAPÍTULO 43 0F EL CÓDIGO ELECTORAL DE TEXAS PARA LAS ELECCIONES DE 
NOVIEMBRE DE 2025.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41483 
  ITEM 1.42 

 
APPOINTMENT OF ELECTION JUDGES AND ALTERNATES 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 the 

appointment of Election Judges and Alternates for the term of one (1) year to begin September 1, 

2025 to August 31, 2026 in accordance with the Texas Election Code Section 32.  Considerar, 

discutir y aprobar el nombramiento de los jueces electorales y sus suplentes por un período de un 

(1) año que comenzará el 1 de septiembre de 2025 hasta el 31 de agosto de 2026 de conformidad 

con la Sección 32 del Código Electoral de Texas. 

 

APPOINTMENT OF ELECTION JUDGES AND ALTERNATES FOR THE TERM OF ONE (1) 
YEAR TO BEGIN SEPTEMBER 1, 2025 TO AUGUST 31, 2026 IN ACCORDANCE WITH 
THE TEXAS ELECTION CODE SECTION 32.  CONSIDERAR, DISCUTIR Y APROBAR EL 
NOMBRAMIENTO DE LOS JUECES ELECTORALES Y SUS SUPLENTES POR UN PERÍODO 
DE UN (1) AÑO QUE COMENZARÁ EL 1 DE SEPTIEMBRE DE 2025 HASTA EL 31 DE 
AGOSTO DE 2026 DE CONFORMIDAD CON LA SECCIÓN 32 DEL CÓDIGO ELECTORAL 
DE TEXAS. 

 

 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41484 
  ITEM 1.43 

 
APPOINTMENT OF EARLY VOTING BALLOT BOARD JUDGE 

AND ALTERNATE JUDGE 
 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 the 

appointment of the Early Voting Ballot Board Judge and Alternate Judge   in accordance with the 

Texas Election Code Section 87.002 Consider and set the number of members to be appointed by 

the Early Voting Ballot Board Judge. (Considerar, discutir y aprobar el nombramiento del Juez 

de la Junta de Boletas de Votación Anticipada y del Juez Suplente de acuerdo con la Sección 

87.002 del Código Electoral de Texas. Considerar y establecer el número de miembros que 

designará el Juez de la Junta de Boletas de Votación Anticipada.). 

 

APPOINTMENT OF THE EARLY VOTING BALLOT BOARD JUDGE AND ALTERNATE 
JUDGE   IN ACCORDANCE WITH THE TEXAS ELECTION CODE SECTION 87.002 
CONSIDER AND SET THE NUMBER OF MEMBERS TO BE APPOINTED BY THE EARLY 
VOTING BALLOT BOARD JUDGE. (CONSIDERAR, DISCUTIR Y APROBAR EL 
NOMBRAMIENTO DEL JUEZ DE LA JUNTA DE BOLETAS DE VOTACIÓN ANTICIPADA Y 
DEL JUEZ SUPLENTE DE ACUERDO CON LA SECCIÓN 87.002 DEL CÓDIGO ELECTORAL 
DE TEXAS. CONSIDERAR Y ESTABLECER EL NÚMERO DE MIEMBROS QUE DESIGNARÁ 
EL JUEZ DE LA JUNTA DE BOLETAS DE VOTACIÓN ANTICIPADA.) 
 

 

 

 
 
 
 
 
 
 
 
 



ORDER NO. 41485 
  ITEM 1.44 

 
APPROVE CENTRAL COUNTING STATION PERSONNEL  

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to approve 

the Central Counting Station Personnel pursuant to Chapter 127.005 TEC. (Considere y Discuta y 

tome la acción apropiada aprobar el Personal Central de la Estación que Cuenta conforme a al 

Capítulo 127.005 TEC). 

 
 
APPROVE THE CENTRAL COUNTING STATION PERSONNEL PURSUANT TO 
CHAPTER 127.005 TEC. (CONSIDERE Y DISCUTA Y TOME LA ACCIÓN APROPIADA 
APROBAR EL PERSONAL CENTRAL DE LA ESTACIÓN QUE CUENTA CONFORME A AL 
CAPÍTULO 127.005 TEC) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41486 
  ITEM 1.45 

 
EXECUTE A MURAL AGREEMENT WITH TX-DOT 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Paces 

seconded by Commissioner Holt the court unanimously approved by a vote of 5-0-0 to authorize 

the county judge to execute a Mural Agreement with TX-DOT for the installation and long term 

maintenance of a mural(s) within the State’s right of way located at FM 480 and Swayze Street, in 

Center Point. 

 

AUTHORIZE THE COUNTY JUDGE TO EXECUTE A MURAL AGREEMENT WITH TX-
DOT FOR THE INSTALLATION AND LONG TERM MAINTENANCE OF A MURAL(S) 
WITHIN THE STATE’S RIGHT OF WAY LOCATED AT FM 480 AND SWAYZE STREET, 
IN CENTER POINT. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41487 
  ITEM 1.46 

 
FEDERAL EMERGENCY MANAGEMENT AGENCY LICENSE/USE AGREEMENT 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Jones 

seconded by Commissioner Harris the court unanimously approved by a vote of 5-0-0 to ratify and 

confirm Department of Homeland Security Federal Emergency Management Agency License/Use 

Agreement – Use of Real Property/Facilities to allow relocation of the DRC (Disaster Recovery 

Center) to the Hill Country Youth Event Center (HCYEC). 

 

RATIFY AND CONFIRM DEPARTMENT OF HOMELAND SECURITY FEDERAL 
EMERGENCY MANAGEMENT AGENCY LICENSE/USE AGREEMENT – USE OF REAL 
PROPERTY/FACILITIES TO ALLOW RELOCATION OF THE DRC (DISASTER 
RECOVERY CENTER) TO THE HILL COUNTRY YOUTH EVENT CENTER (HCYEC). 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41488 
  ITEM 1.47 

 
FORTINET SOFTWARE SUPPORT RENEWAL 

 
Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Holt 

seconded by Commissioner Paces the court unanimously approved by a vote of 5-0-0 to approve 

a 3-year renewal agreement with Fortinet for software support pending approval by County 

Attorney. 

 
 
APPROVE A 3-YEAR RENEWAL AGREEMENT WITH FORTINET FOR SOFTWARE 
SUPPORT PENDING APPROVAL BY COUNTY ATTORNEY. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41489 
ITEM 2.1 

  
BUDGET AMENDMENTS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris, 

seconded by Commissioner Jones, the court unanimously approved by a vote of 5-0-0 to approve 

budget amendments as presented.  

 

APPROVE BUDGET AMENDMENTS AS PRESENTED.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41490 
 ITEM 2.2 

  
APPROVAL FOR TREASURER’S DISBURSEMENT:  

CLAIMS AND ACCOUNTS 
 

Came to be heard this the 25th day of August, 2025, came to be considered by the Court of various 

Commissioners Precincts, which said Claims and Accounts are: 

 
 
Account Description     Expense Subtotal      Grand Total 
Kerr County    $     1,377,714.32 
Airport     $            1,879.54 
Adult Probation   $         56,982.93 
Juvenile Probation                              $         21,683.55  
 
                $1,458,260.34 
Fund 78 County Clerk Fees                $             401.09 
Fund 95 198th DA Forfeiture              $             233.42 
                          $1,458,894.85 
 

Upon a motion made by Commissioner Jones, seconded by Commissioner Paces, the court 

unanimously approved by a vote of 5-0-0, to pay Kerr County claims and accounts as presented. 

 

APPROVE KERR COUNTY CLAIMS AND ACCOUNTS BE PAID AS PRESENTED. 
 

 

 

 

 

 

 



  ORDER NO. 41491 
  ITEM 2.3 
  

LATE BILLS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris, 

seconded by Commissioner Paces, the court unanimously approved by a vote of 5-0-0 to approve 

late bills as presented.  

 

 

APPROVE LATE BILLS AS PRESENTED.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ORDER NO. 41492 
  ITEM 2.4 
  

AUDITOR REPORTS 

 

Came to be heard this the 25th day of August, 2025, with a motion made by Judge Kelly, seconded 

by Commissioner Jones, the court unanimously approved by a vote of 5-0-0 to approve Auditor 

Reports for Animal Control Services and Justice of the Peace, Precinct 1.   

 

APPROVE AUDITOR REPORTS FOR ANIMAL CONTROL SERVICES AND JUSTICE OF 
THE PEACE, PRECINCT 1.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDER NO. 41493 
ITEM 2.5 

 
MONTHLY REPORTS 

 
 

Came to be heard this the 25th day of August, 2025, with a motion made by Commissioner Harris, 

seconded by Commissioner Holt, the court unanimously approved by a vote of 5-0-0, to accept 

monthly reports as presented: 

 
MAY, JUNE, JULY 2025 

Monthly Report – Veteran Services Office – Director Jenna Sanchez 
 
APRIL - JUNE 2025 

Quarterly Report – Veteran Services Office – Director Jenna Sanchez 
 
JUNE 2025 
 Payroll Report – County Treasurer, Tracy Soldan 
 
JULY 2025  

Auditor’s Office – County Auditor, Tanya Shelton  
Environmental Health & Animal Services – Director, Regan Givens 
County Treasurer’s Office – County Treasurer, Tracy Soldan 
 

 

   
 

 
APPROVE AND ACCEPT MONTHLY REPORTS AS PRESENTED. 
 

 
 
 
 
 
 
 
 
 
 



ORDER NO. 41494 
ITEM 2.6 

 
COURT ORDERS 

 

Came to be heard this the 25th day of August, 2025, with motion made by Judge Kelly, seconded 

by Commissioner Harris, the court unanimously approved by a vote of 5-0-0 to approve Court 

Orders 41423-41447 from the August 11th Regular Meeting.   

 

 
 
 
APPROVE COURT ORDERS 41423-41447 FROM THE AUGUST 11TH REGULAR 
MEETING.   
 
 

 

 

 

 

 


